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Dear CllrWise

Ardleigh Green Bridge lA127l Replacement Works

Thank you for your letter of 25 June on behalf of the Harotd Wood HitL Park Residents'
Association. l'm sorry I haven't responded sooner.

I have carefutty considered each of your questions and have provided my responses to
them betow for ease

l. The explanation given that the detay is targety due to 'comptex demotition work
that took tonger than expected' is comptetely inadequate and we ask for a much futter
exptanation.
As you acknowtedge in your letter, the scheme is comptex and presents several
engineering and logistical chatlenges. The works associated with demotishing and
rebuilding an antiquated structure in a poor state of repair are very complex. On this
occasion the ptanning proved insufficient and I am very sorry for the disruption this has
caused to peopte living in the area and those travelling through. TfL has assured me
that they have looked into what went wrong and that the lessons learned witl be
apptied to this and other simitar projects.
One of these lessons retates to demotition activity requiring possession of the raitway
tine beneath the bridge. A series of S2-hour possessions of the line had been ptanned
to carry out this work, and the uttimate comptetion date was based upon these ptans.
However, the works undertaken in November 201.6 coutd not be compteted within the
expected and ptanned for timeframe. The programme for the project has therefore
been re-ptanned, and now this activity takes ptace during 72-hour rait possessions onty.
Unfortunatety, there are very few 72-hour possessions availabte as they are onty
avaitabte over bank hotiday weekends. The new comptetion date takes into account a[[
of the necessary 7Z-hour possessions to atlow the project to be compteted.

2. What rneasuree are belng taken to expedite the comptetion of the works rather
than just quoting a lS-month detay?
Works to demotish and reptace substantial sections of this road over rai[ bridge can
onty be carried out when TfL has possession of the raitway lines that run beneath the
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bridge. TfL has worked ctosety with Network Rait to ptan the 72-hour possessions as

quickty as possibte (bearing in mind possessions are atso needed by Network Rait to
carry out track maintenance and by Crossrait for the testing of new Etizabeth tine trains).
This partnership has helped to reduce what was initiatty expected to be an l8-month
detay down to l5 months. TfL and Network Rai[ continue to work together to identify
opportunities to further reduce this detay.
TfL atso continues to work with the contractor to identify ways in which the work can

be carried out differentty to minimise disruption.

3. lmproving air quatity is ctearly a Mayoral priorlty, but the ongoing congestion
because of these works is worsenlng the situatlon. What measures witt be taken to
mitigate against thls?
It is worth noting that in the long term the project to replace the bridge wi[[ uttimatety
hetp to reduce disruption to tocal road journeys. By reptacing the bridge TfL are
ensuring that traffic witt be abte to ftow along the A I 27 without the frequent tane
ctosures to carry out maintenance and weight restrictions that woutd otherwise be
need to be put in ptace over the ageing bridge.
As it is not standard practice to carry out traffic counts before this type of project
begins, there is no data showing the change in traffic votume or tevets of congestion
white the bridge reptacement works take place. That said, when carrying out works of
this nature some tevel of disruption to tocal road journeys is to be expected and I am
satisfied TfL have taken a number of steps to mitigate this.
The contraftow traffic management instatled on site during the project was designed to
keep traffic moving and to maintain a€cess atong the Al27 . The atternative to this
woutd have been to ctose the A 127 entirety (between Gattows Corner and the junction
of Squirrels Heath Road / Ardteigh Green Road]for the duration of the project, resutting
in far greater tong-term disruption to road {.rsers, inctuding some residents having to
take a very long diversion route in order to reach their homes. This tevel of disruption
was deemed unacceptable by TfL and so the contraftow, white stower than when the
road is futty open, represented the best avaitabte traffic management strategy.
ln TfL's London Streets Traffic Controt Centre they are abte to monitor the road
network 24 hours a day, seven days a week. They have access to around 5,000 CCTV
cameras that [et them see how traffic is ftowing around the Capitat. When congestion is
seen on the roads TfL's Traffic Controtters can temporarity change the timings of traffic
lights to hetp reduce queues. They assure me they have been ctosety monitoring traffic
on the A I 27 and the surrounding road network throughout construction and continue
to optimise traffic signaI timings to ensure traffic ftows as smoothly as possibte.
The nature of the bridge reptacement project means that some road ctosures are
unavoidable. Wherever possibte, TfL schedule closures to take ptace either overnight or
at weekends when traffic flow is much lower. This hetps to lessen the impact of road
closures on peak weekday traffic.
ln the meanUme, and as an immediate response to your concerns, TfL have ptaced
additionat signage on site discouraging engine idting.
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4. The cost of the project was quoted as [52m, given the considerable delay what witl
be the eventual estimated cost of the proiect and how witl thls be funded?
The finat cost of the bridge reptacement project is not yet certain. However, ptease be

assured TfL are working with their contractor to minimise the costs. TfL is in contract
negotiations with the contractor, to determine the costs of the project's overrun and

they are working hard to minimise any costs to TfL.

5. What arrangements for compensatlon wiLt be extended to our local buslnesses,
particutarty those on the A I 27, and residents who witt have to endure a further I 5
months of pottution, detay and lnconvenlence?
There is no general tegat right to compensation in respect of roadworks carried out by a
highway authority for the public benefit. This bridge is at the end of its usefut life and is
beyond simpte repair. Not reptacing the bridge woutd mean restricting the weight of
vehic[es and closing tanes to carry out maintenance, as I mentioned eartier, causing
disruption in the future.
Aside from the inherent difficutties associated in quantifying perceived tosses, or
impacts, any funding used for compensation would simpty be taken directty from the
money we have avaitabte for investment in improving highways; improvements that witl
reduce future disruption arising from works to utitities, improve the safety of this
section of the A.127 for atl road users and create [ong-term economic benefits to [oca[
businesses and residents in the area, which far outweigh any disruption caused by these
works.

6. Given the considerabte detay, how wllt this impact on the proposed improvement
works at Galtows Corner (Al27lAl2l?
The Gattows Corner Gyratory project is currently at concept stage. TfL are confiderrt
that the two schemes can be carried out together in a way that minimises disruption.
TfL are ptanning to commence the detaited design for Gattows Corner in autumn 2017
to attow for a timety imptementation.

7. This Junction is a vitat route through our borough, carrying considerabte amounts of
traffic. The ongoing detays has created rat-runs ln nearby residential roads creating
significant inconvenlence, potlutftcn and increased traffic ftar for residents to
contend with. What measures witl be put in ptace to mitigate agalnst this
inconvenience untll the Sprlng of 2019?
ln response to rat-running complaints, TfL have recentty instatted additionat temporary
'no teft turn' signs on the approach to Hubbards Ctose and witl be working with the
London Borough of Havering to renew the keep ctear markings and signs on Whitetands
Way to prevent any further rat-running. TfL witt continue to review rat-running
mitigation measures and wit[ be gratefutto receive detaits of any specific measures that
may improve the situation.

8. What lessons have been learnt from the faiture to effectivety Project Manage this
scheme?
The bridge is an integral part of two transport networks (road and rait]. lt is ageing and
deteriorating and the ptans avaitabte to TfL's project management team, which show
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the surrounding ground conditions, are not detaited and up to modern standards. On
projects tike this it isn't atways possibte for TfL to predict what they witt find untit they
get on site.
As wett as providing a chaltenge, these kinds of projects atso provide an opportunity to
tearn more. Part of TfL's project management process invotves interrogating the
processes undertaken throughout the tife time of the project, recording atl tessons
learned, and sharing this with other project management teams across the organisation.
The tessons learned from the disrupted demolition in November 20l'6, which
uttimatety caused the detay to the programme of works, were atready put into practice
to ensure the successful completion of the demotition over the Earty May Bank Hotiday
weekend eartier this year. From now on TfL wi[[ onty attempt to carry out critical
demotition works during 7?-hour possessions and not 52-hour possessions such as

during the aborted November 2016 works.

I hope this hetps to address your constltuents' concerns. Ptease do not hesitate to
contact me if you require any further information.

Yours sincerety

{ t.CQ....__e-le

Nick Fairholme
Director, Projects & Programmes - Surface Transport
Transport for London
Tel: 020 3054 1083 auto 81083
E: nickfairholme@tfl. gov. uk
www.tfl.qov.uK

Copy to:
Cllrs Brian Eagling, Alex Donald
The Right Hon. Chris Grayling MP
Richard Berry - London Assembly
Keith Prince -GlA Member


