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Dear Mr Stone, 

 
Information request  
Reference number: FOI2019/00122 
 
Thank you for your email on behalf of your constituent, received on the 28th January 
2019. You asked the following questions: 
 

- ‘What are the revised dates for main entrance station access?  
-  Is this current date realistic (given the multiple failed target dates previously 

set)? 
- What are the revised dates for stairs free access? 
- Why are updates to (continuous) project slippage are not being 

communicated? 

 
You then asked for the following questions to be processed under the terms of the 
Freedom of Information Act/Environment Information Regulations.  
 

‘In addition, given the lack of clarity on the cause of delays (and their 
resolution), I would like to submit a request for the following information: 
- When were the ‘structural issues’ first identified?  
o Who contracted to complete the structural assessment, and when? 
o What was the summary of the issue (i.e. results of the structural 

assessment)? 
- What was the structural solution that was identified  
o Who was contracted to carry out these structural solution works 
o What were the start and end dates for these structural solution works? 
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- What are the re-baselined dates to continue with, and to complete 
works (i.e. open the ticket hall), given the above completion of structural 
works?’ 

 
In the interests of clarity and brevity, I thought it best to provide you with one 
response which addresses all of your questions. 
 
I have processed your request under the Environmental Information Regulations 
2004 (EIR) as this type of information is environmental according to the definition in 
regulation 2(a) of the EIRs; this is because the information concerns works affecting 
the environment.1  
 
I can confirm that we hold the information you requested and will address each of 
your questions in turn below. 
 

What are the revised dates for main entrance station access?  Is this current 
date realistic (given the multiple failed target dates previously set)? 
 
We are currently in commercial negotiations regarding the delivery of these works 
and once the negotiations are finalised a realistic date will be confirmed. Our 
proposed contractor has estimated that the works will be completed by the end of 
2019. 

 

What are the revised dates for stairs free access? 
 
As mentioned above, we are currently in commercial negotiations regarding the 
delivery of these works and once instructed, a date will be confirmed. Our proposed 
contractor has estimated that the works will be completed by the end of 2019. 
 

Why are updates to (continuous) project slippage not being communicated? 
 
The Harold Wood works are part of a major programme and as such are not being 
delivered in isolation. The delivery of a programme of this size sometimes experience 
unforeseen challenges, in this instance there are several such events which have 
contributed to the uncertainty of a completion date. We accept that we could have 
done better to communicate the causes of the delay and apologise for not doing so. 
Once the revised plans are confirmed we will look to communicate this to the public. 
 
 

When were the ‘structural issues’ first identified?  

                                                 
1 Section 39 of the Freedom of Information Act 2000 (FOIA) exempts environmental information from 
the FOIA and requires us to consider it under the EIR. 
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The significant deterioration of the concrete slab was formally communicated to 
Network Rail by the contractor on the 29th August 2017. The poor condition of the 
slab was identified following a structural survey commissioned after the discovery of 
a number of holes uncovered in the concrete slab. This discovery then provided an 
opportunity for us to measure the depth of the slab, this highlighted a discrepancy 
between the design assumption of 200mm and the actual depth of only 130mm. 
 

Who contracted to complete the structural assessment, and when? 
 
Our previous contactors Costain commissioned Atkins to undertake the original 
structural assessment on the 21st August 2017 and a subsequence technical note 
was completed on the 11th September 2017. Please let me know if you would like to 
submit a request for these documents. 
 

What was the summary of the issue (i.e. results of the structural assessment)? 
 
Following the survey carried out by Atkins there were two significant issues identified: 
 

1. Localised deterioration of the slab, primarily due the to the presence of a water 
pipe which had been incorporated into the slab, this had allowed moisture to 
penetrate into the concrete and cause it to carbonise and degrade. Please see 
image below: 
 

 
 

2. Spalling of the underside of the concrete slab has occurred, this was likely due 
to the absence of effective ventilation. Please see image below: 

 

 
 

What was the structural solution that was identified  
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There were five options identified as a solution to the issues that were found. The 
first option was to maintain the existing slab; secondly, to remove the affected slab, 
maintain the beams and cast a new slab in place of the defective slab; thirdly, to fill 
the void below the slab with a lightweight void filler; fourthly, to install an additional 
slab over the existing slab; the final option was to replace the existing beam and slab 
with a precast concrete element. 
 

Who was contracted to carry out these structural solution works?  
 
Following the review of the options available it was determined that the best option 
was to fill the void below the slab. Geobear, a subcontractor of Costain’s were 
instructed to undertake the work required. 
 

What were the start and end dates for these structural solution works?  
 
The installation of Foamcrete started on 18 June 2018 and completed on or by the 22 
June 2018. The finishing works remain outstanding and will form part of the new 
contractor’s work going forward. 
 
When will the A127 Flyover works be completed? 
 
The renewal of the A127 flyover is being conducted and delivered by Transport for 
London (TfL). Any questions or concerns should be directed to their customer 
relations department. Alternatively, TfL, like Network Rail, is a public authority subject 
to the FOIA/EIR – you may wish to raise this matter with them through their FOI 
team. 
 

What are the re-baselined dates to continue with, and to complete works (i.e. 
open the ticket hall), given the above completion of structural works? 
 
Our proposed contractor has estimated that the works required to open a fully 
operational station will be completed by the end of 2019.  
 
Is there a live project plan that we can track to monitor the progress for further 
slippages? 
 
Unfortunately, until the commercial arrangement has been finalised a project plan is 
unavailable. 

 
We would like to offer our apologies to your constituent for any inconvenience 
caused as a result of the delay to the project. 
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If you have any enquiries about this response, please contact me in the first instance 
at FOI@networkrail.co.uk or on 01908 782405.  Details of your appeal rights are 
below. 
 
Please remember to quote the reference number at the top of this letter in all future 
communications. 
 
Yours sincerely 
 
Danielle Stratton 
Information Officer 
 
The information supplied to you continues to be protected by copyright.  You are free 
to use it for your own purposes, including for private study and non-commercial 
research, and for any other purpose authorised by an exception in current copyright 
law.  Documents (except photographs) can also be used in the UK without requiring 
permission for the purposes of news reporting.  Any other re-use, for example 
commercial publication, would require the permission of the copyright holder. Please 
contact me if you wish to re-use the information and need to seek the permission of 
the copyright holder.  
 
Appeal Rights 
 
If you are unhappy with the way your request has been handled and wish to make a 
complaint or request a review of our decision, please write to the Head of Freedom of 
Information at Network Rail, Freedom of Information, The Quadrant, Elder Gate, 
Milton Keynes, MK9 1EN, or by email at FOI@networkrail.co.uk. Your request must 
be submitted within 40 working days of receipt of this letter.  
 
If you are not content with the outcome of the internal review, you have the right to 
apply directly to the Information Commissioner for a decision. The Information 
Commissioner can be contacted at: 
 
Information Commissioner's Office 
Wycliffe House 
Water Lane 
Wilmslow 
Cheshire  
SK9 5AF 
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